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ABSTRACT Route scheduling is crucial for uninterrupted operation of modern bus fleets consisting of
electric buses. This paper proposes an exact route scheduling optimization model for centralized bus
depots based on mixed integer linear programming. In order to adjust to the current situation at many
electric bus depots, the model considers a heterogeneous fleet consisting of multiple types of electric buses
with different battery capacities. With additional charging scheduling the model can minimize the number
of buses charging simultaneously which directly leads to load peak reduction. This allows considering
further parameters, such as for example the grid capacity limit. The model can be used to minimize the
necessary number of buses, to define the optimum composition of the fleet as well as to minimize the
total cost of the fleet. The results show a clear cost advantage of operating a heterogeneous fleet as well
as the benefits of combined route- and charging scheduling. Timetables from five real depots from the
city of Hamburg in Germany were used as examples in this paper. Analysis of the proposed model using
real data can provide a valuable input to other transportation companies preparing for the electrification
of their fleet.

INDEX TERMS Charging schedule, electric buses, grid capacity, heterogeneous fleet, route scheduling.

I. INTRODUCTION

WITH the inevitable increase of electric buses in the
fleets of bus operators worldwide, the problem of

route and charging scheduling becomes more important.
Compared to the diesel fleets, the electric buses pose new
challenges such as a shorter range due to the limited battery
capacity, significantly longer refueling (charging) time and
energy consumption which is highly dependent on param-
eters such as for example the ambient temperature [1]–[4].
These new requirements have a direct impact both on the
daily operation of such fleets as well as on their compo-
sition and cost. Including these properties into the existing
route-scheduling systems, such as making sure that the buses
have enough energy to cover their trips and enough time to
recharge, is crucial for uninterruptable daily operation of
electric bus fleets [5], [6]. The composition and cost of one
fleet is on the other hand also highly dependent on the route
scheduling, since it can lead to a smaller number of necessary
buses. Besides the route scheduling a further important aspect
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of the electric bus fleets is the charging scheduling. The
scheduling of the charging events has a significant effect on
the operational costs, design of charging infrastructure, the
expected load peak and the grid connection point [7]–[11].
Therefore, a combined strategy of both route- and charging
scheduling is necessary, especially for depots with limited
capacity available from the power grid.
The term “route scheduling” used in this paper is defined

as a case of the so-called Vehicle Scheduling Problem (VSP)
and has a goal to assign buses to an already predefined
timetable with trips. The VSP is a very well researched topic.
Additional constraints relevant to the electric bus fleets, such
as for example the battery charging and discharging, lead to
a special case of the VSP called Electric Vehicle Scheduling
Problem (E-VSP). Several authors proposed scheduling algo-
rithms for a variety of different specific problems, focusing
on different charging concepts and different fleet composi-
tions (homogenous or heterogeneous). While distinguishing
the charging concepts, the proposed solutions focus on the
battery swapping principle [12], [13], fast charging on chosen
stations and terminals (opportunity charging) [14]–[16] or
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TABLE 1. Overview of the relevant research regarding bus route and charging
scheduling.

centralized charging (single or multiple depots or terminals).
In case of centralized charging, the bus depots are often
big and equipped with the charging stations with lower
power compared to fast opportunity charging. Further impor-
tant difference between the analyzed problems is the fleet
composition, such as a mixed fleet of electric and other
buses [17]–[21] or a pure electric fleet, which is shown in
a more detailed overview in Section II.
This paper focuses on a single centralized bus depot and

pure electric bus fleet consisting of different bus types. After
the introduction, there is an overview of relevant publications
in the same research field in Section II. The contribution of
this paper compared to other work is also given in this
section. The analyzed depots are presented in Section III.
Section IV provides an insight into the problem definition
and the methodology that was used. Results are shown in
Section V followed by a conclusion in Section VI.

II. LITERATURE OVERVIEW
Studies concentrating on the route scheduling, as the problem
defined in this paper, are summarized in Table 1. The com-
parison is based on several characteristics such as the method

(exact or heuristic), consideration of a heterogeneous fleet
(different types of electric buses), charging on additional ter-
minals besides one central depot, consideration of the grid
capacity and the ability to charge the buses only partially.
Janovec and Koháni propose a linear programming (LP)
mathematical model to minimize the number of used buses
for a pure homogenous electric bus fleet [22]. Besides charg-
ing on the depot, they also allow charging on further chosen
terminals. Additionally they allow partial charging. Jefferies
and Göhlich propose among other things a greedy scheduling
algorithm for opportunity charging as well as for central-
ized depot charging, with the goal to minimize the total
cost of ownership (TCO) [14]. Olsen and Kliewer propose
a heuristic algorithm for scheduling trips of a pure elec-
tric fleet with the goal to minimize the overall costs [23].
In addition to the charging on one centralized bus depot,
buses can also charge on several further stops during the
trip. Messaoudi and Oulamara tackle the problem of bus
scheduling, allocations to the parking space at the depot
and charging schedule [24]. They propose a mixed integer
linear programming (MILP) model for very small instances
and a decomposition model (DM) for larger problems. In
case of exceeding the allowed grid capacity, the avail-
able charging power for the buses is reduced. van Kooten
Niekerk et al. propose a linear programming method as well
as column generation (CG) algorithm to minimize the total
cost of a pure electric bus fleet [25]. They also include
electricity cost and battery degradation into their models.
Wen et al. propose a method to minimize the number of
vehicles and the total traveling distances (total deadhead-
ing) using MILP and adaptive large neighborhood (ALN)
search [26]. They use a randomly created set of trips for the
analysis. Rogge et al. consider route scheduling while plan-
ning the number of necessary buses for different scenarios
and the number of necessary chargers at the depot [27]. They
use grouping genetic algorithm (GGA) and MILP formula-
tion to minimize the total cost of ownership. By additionally
scheduling the charging events, they avoid charging overlap-
ping and reduce the number of necessary chargers. Yao et al.
propose a heuristic solution method based on a genetic algo-
rithm (GA) with the goal to minimize the total scheduling
cost [28]. They consider multiple buy types with different
ranges. Tao and Avishai propose a heuristic solution to min-
imize the number of buses necessary for operation as well
as the number of chargers [29]. They use the deficit function
theory and adjusted maximum flow approach.
This paper proposes an exact route-scheduling

optimization model that can be applied for different
objectives such as the minimization of the number of buses
or the minimization of the fleet cost. The model focuses
on a scheduling problem with the following characteristics:
usage for both homogenous and heterogeneous fleets,
charging only on centralized depots and including partial
charging. Especially when considering heterogeneous fleets
with electric buses of different types and different battery
capacities there is only a few research published so far.
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FIGURE 1. Cumulative distribution of the trip length for the five analyzed depots.

This is, however, a very important aspect of future electric
bus fleets. Further contribution of this paper is an extension
of the model to include charging scheduling. The goal of
the combined route- and charging schedule is to minimize
the number of buses charging simultaneously and in that
way minimize the expected maximum load peak at the
depot. Rather than decreasing the charging power, the
optimization provides an optimum schedule of charging
events, shifting the charging to the time periods with less
load. By adding the charging scheduling into the proposed
model, it is possible to take the capacity of the grid at
the grid connection point into account. Further on, this
paper provides an analysis of the proposed optimization
model using real timetables of five bus depots in the city
of Hamburg in Germany. Providing a concrete study of
the existing timetables while considering the infrastructure,
charging and operation concept of future electric bus depot
in this city, can assist other fleet operators in the process
of the electrification of their fleets.

III. ANALYZED DEPOTS
Five different bus depots (BD1 to BD5) with corresponding
timelines were chosen for the analysis in this paper. The
chosen examples are based on the bus depots with diesel
buses from the city of Hamburg. This city has decided to
completely electrify its bus fleet by the year 2030 [8]. Based
on this plan and for the purposes of this paper, it was assumed
that the five analyzed depots are completely electrified and
that the conventional buses can be replaced with electric
ones. All bus trips at these depots are circular, meaning
that buses start and finish their trips at the same depot.
Fig. 1 shows the cumulative distribution of the different trip
lengths and Fig. 2 the duration of those trips for the five
analyzed depots for a typical working day. As it can be seen,
there are only a few trips with the length under 50 km with
some trips going even up to 300 km. The majority of the trips
lasts between 5 and 15 hours. The vast majority of the trips
occurs during the day, with only a small number during the
night. All buses at the depots have their parking spaces with
the proper charging infrastructure. Just like at the already
existing electric depots in the city, the nominal charging

FIGURE 2. Cumulative distribution of the trip duration for the five analyzed depots.

TABLE 2. Bus types available at the five analyzed depots with the corresponding
battery capacity.

power in this paper is set to 150 kW. It is assumed that
the buses charge with constant power. Bus types b available
for the trips are summarized in Table 2. Battery capacity C
is calculated according to (1) based on their range L and
the assumption that the buses consume 1.3 kWh/km as the
worst case. The worst-case bus consumption can also be set
separately for each bus type if it differs, for example for
different battery types, different heating/cooling concepts or
for different producers. The buses should never go below
10% of the SoC (State of Charge) in the further analysis
in this paper, which is incorporated in the battery capacity
calculated in (1) with the factor 0.9.

Cb = Lb · 1.3/0.9 (1)

The bus acquisition cost consists of the 500,000 e for the
vehicle and additional 500 e per kWh of the battery capacity.
Further costs, such as for example the cost for the charging
stations were not considered in this paper. The reason is
a relatively small share in the total cost, especially for the
big centralized depots such as the ones analyzed in this
paper [14].

IV. MILP DEFINITION AND METHODOLOGY
A small example of the route-scheduling problem is shown in
Fig. 3. There are two types of nodes. The first type of nodes
(starting with number 1) represents the initial positions of the
buses at the depot. The second type of nodes (starting with
number 1001) represent the bus trips. All trips are circular
as they start and finish at the same depot with a possibility
to charge before the next trip. Trip nodes have a depar-
ture and arrival time, length (kilometers) and a required bus
type. Connection between two nodes is feasible if they have
matching bus types and if the arrival of the first node is
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FIGURE 3. Graphical representation of the route-scheduling problem for a pool of buses with different battery capacities at the depot.

before the departure of the second one. Additionally, the
departure must occur within 15 hours (900 minutes) since
this is the maximum allowed dwelling time for the buses at
the depot. Two sets are calculated in the initialization phase,
set of all feasible arrival nodes Ai where i ∈ N1001 and set
of all feasible departure nodes Dj where j ∈ N1 ∪ N1001.
Knowing that the node 1003 for example represents a trip
with the length of 170 km and having a problem as presented
in Fig. 3, these two sets for the node 1003 are defined as:
1) A1003 = {3, 4, 1002} – Feasible incoming nodes to the

node 1003 are 3, 4 and 1002. Incoming connection
from the nodes 1 and 2, for example, is not feasible
since these buses only have range up to 150 km and
the trip is 170 km long.

2) D1003 = {1004, 1005} – Feasible outgoing nodes from
the node 1003 are 1004 and 1005.

Using only feasible connections decreases the num-
ber of variables which can contribute significantly to the
computation time.
Table 3 shows all the relevant variables for the problem

definition.

A. BASIC CONSTRAINTS
Important part of the route-scheduling problem is the node
connections, defined with constraints (2)-(5). Each node must
have one incoming connection, meaning that each trip must
have one bus assigned to it, as defined in constraint (2). On
the other hand, the nodes do not need the have an outgoing
connection, as defined in constraint (3). For example, the
nodes at the end (last planned trip) do not have a further
connection.

∑

j∈Ai
Rj,i = 1; ∀ i ∈ N1001 (2)

∑

i∈Dj
Rj,i ≤ 1; ∀ j ∈ N1 ∪ N1001 (3)

The capacity of the first initial nodes (≤1000) is a fixed
parameter as it simply represents the capacity of the buses
Cb (defined in Table 2) at those nodes. For example, when
observing the problem in Fig. 3, this would mean that the
nodes 1 and 2 have the capacity of the bus with the range
150 km. The capacity of other nodes (≥1001) on the other
hand is a variable and depends on the node connections
as defined in constraint (4). Using again the problem in
Fig. 3 as an example, this would mean that the nodes 1002
and 1003 have the same capacity if they are connected,
referring to the battery capacity of the one specific bus that
was assigned to both of them. This is particularly important
for the case where there are multiple bus types with different
battery capacities available at the depot.

if Rj,i = 1 then Cj = Ci; ∀i ∈ N1001, ∀j ∈ Ai (4)

Another relevant aspect of the route-scheduling problem is
the charging and discharging of the electric buses, defined in
constraints (5)-(11). The discharging depends on the battery
charge of the incoming node and the energy consumption of
the bus, as shown in constraint (5). For the route scheduling
purposes in this paper, the energy consumption of buses
during one particular day is calculated as a simple linear
function of the minimum daily temperature. However, more
complex methods for forecasting the bus consumption on
a specific route can be applied without any negative effect
on the optimization efficiency, since the consumption is only
an input variable. Initial nodes (≤1000) are assumed to be
fully charged. When discharging, the buses are not allowed
to go under 10% of the total battery capacity, as specified
in constraint (6).

if Rj,i = 1 then aCi = dCj − Consi;
∀ i ∈ N1001, ∀j ∈ Ai (5)

aCi ≥ 0.1 · Ci; ∀i ∈ N1001 (6)
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TABLE 3. Overview and definition of variables used for the MILP.

The charging depends on the total available time on the
node (in minutes), charging power and charging efficiency
which is set to 95%, as shown in constraint (7).

dCi = aCi + chTi · P
60

· 0.95; ∀i ∈ N1001 (7)

The charging time must be chosen carefully. On one hand, it
cannot be longer than the total available time at the node (time
between the arrival and the next planned departure). On the
other hand the time cannot be bigger than the time necessary
to fully charge the battery. This is defined in constraints (8)
and (9). Making sure that the charging time always equals to
the smaller one of these two values (time until fully charged
or time until departure) is guaranteed with constraints (10)
and (11), the so-called “big M” constraints. The big M in
constraint (10) is set to 180 (minutes), since this is the
theoretical maximum time one bus would need to fully charge.
The big M in constraint (11) is set to 900 since this represents
the maximum time distance between two nodes (15 h or
900 minutes). The binary variable xi takes the value 1 for the
case where the time one specific bus needs to get fully charged
is bigger than the time it has before the next departure.

chTi ≤ (Ci − aCi) · 60

P · 0.95
; ∀i ∈ N1001 (8)

if Ri,j = 1 then chTi ≤ dTj − aTi − 1;
∀i ∈ N1001, ∀j ∈ Di (9)

chTi ≥ (Ci − aCi) · 60

P · 0.95
− 180 · xi; ∀i ∈ N1001 (10)

if Ri,j = 1

then chTi ≥ (
dTj − aTi − 1

)

− 900 · (1 − xi); ∀i ∈ N1001, ∀j ∈ Di. (11)

B. GRID CAPACITY CONSTRAINTS
For the case where there is a limited grid capacity for the depot,
it is necessary to schedule the charging events of the buses with
respect to this limit. In this paper, the grid limit is defined as the
maximum allowed load peak or themaximum number of buses
allowed to charge simultaneously. This is possible since all of
the buses charge with the same charging power (150 kW) and
the charging process is considered to be linear, meaning the
charging is implemented with constant power. If neglecting
the electrical loses within the depot itself, the number of
buses charging simultaneously is therefore considered to be
directly proportional to the load peak in this paper. Taking the
grid capacity limit into consideration is implemented within
constraints (12)-(18). Charging end of some node depends
on its charging start and the charging time, as shown in
constraint (12). Charging start and charging end are also
limited with the arrival and departure time, respectively, as
defined in constraints (13)-(15). Charging end must be before
the next planned departure as shown in constraint (13). For
the final nodes, that do not have any further connections, the
charging end must be within 15 hours upon arrival, as shown
in constraint (14). Charging start must be after the arrival
time, as defined in constraint (15).

Endi = Starti + chTi; ∀i ∈ N1001 (12)

if Ri,j = 1 then Endi ≤ dTj; ∀i ∈ N1001, ∀j ∈ Di (13)

Endi ≤ aTi + 900; ∀i ∈ N1001 (14)
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Starti ≥ aTi; ∀i ∈ N1001 (15)

After the charging start and charging end have been
defined, it is necessary to see how many buses are charging
at each single minute. This can be achieved with the binary
decision variables yi,t and zi,t as defined in constraints (16)
and (17). Once again, the value of 900 as the maximum time
distance between two nodes (15 h) was chosen for the big M
constraint (17). Limiting the total number of buses charging
simultaneously in one minute cLimit is implemented with
constraint (18). The cLimit can be a predefined constant in
which case the optimization will try to schedule all charging
events while respecting this limit. This is the case in which
the depot operator needs to respect a given grid capacity
limit at the grid connection point. On the other hand, cLimit
can also be a variable and a part of the objective function
as shown in Section IV-C. In this case the load peak on
the depot will be minimized, often below the actual grid
capacity limit.

(t + 1) · (
1 − yi,t

) ≤ Starti; ∀i ∈ N1001, ∀t ∈ T (16)

Endi − t + 1 ≤ zi,t · 900; ∀i ∈ N1001,∀t ∈ T (17)∑

i∈N1001

yi,t + zi,t − 1 ≤ cLimit; ∀t ∈ T. (18)

C. OBJECTIVES
Minimization of the number of buses can be achieved with
objective (19). The number of buses can be minimized
regardless of the composition of the fleet, homogenous or
heterogeneous.

min
∑

n∈N1

∑

i∈Dn
Rn,i (19)

Another interesting goal especially for the case of a hetero-
geneous fleet is the minimization of the total purchasing cost
as shown in objective (20). Since the buses with a smaller
battery capacity also cost less, looking for an optimum num-
ber of buses with different capacities can significantly reduce
the total purchasing cost of the fleet.

min
∑

n∈N1

∑

i∈Dn
Rn,i · Costn (20)

Minimizing not only the cost but also the number of buses
charging simultaneously can be achieved by simply adding
the variable cLimit to either objective (19) or objective (20).
Example of adding this variable to objective (20) is shown
in (21), where w is the weight factor defining the importance
of the cLimit in the total objective. For the purposes of this
paper, the weight factor was set to 1.

min
∑

n∈N1

∑

i∈Dn
Rn,i · Costn + cLimit · w. (21)

V. RESULTS
The MILP problem defined in this paper was implemented in
Python 3.7 using Gurobi 9.0.1 solver on a machine with Intel
Core i7 2.7-2.9 GHz, 16 GB RAM and 2 cores. Fig. 4 shows
an example output for one bus depot. For every chosen bus,

TABLE 4. Summary of the inputs used for the minimization of the five analyzed
depots.

the schedule shows the corresponding trips (blue blocks) and
charging events (green blocks). The effect of grid constraint
and charging scheduling is obvious when observing the green
charging blocks. In the case without grid constraint, the
charging takes place immediately after arrival to the depot
and the green blocks are connected to the blue ones, as
shown in Fig. 4a. For the case with the grid constraint, the
green blocks take the best possible position to avoid mutual
overlapping as shown in Fig. 4b. Time window for charging
scheduling can be limited to the evening hours as further
explained in Section V-B.
Two different cases are analyzed for five different depots

in this paper, homogenous and heterogeneous fleet. The ini-
tial number of buses for the homogenous fleet (S1) is 80%
of the number of trips in one day. For the heterogeneous
fleet (S2) defined in (22), the initial number of buses Bl is
determined separately for every analyzed range l based on
the number of trips with that range Trl and the total number
of trips in one day tTr:

Bl = Trl +MFl · tTr; ∀l ∈ {150, 200, 250, 300} (22)

Based on the experience from the analysis of several bus
depots in this paper, the multiplication factor MF was set to
5% for the ranges 200, 250 and 300 km and to −30% for
the range of 150 km. A summary of initial available buses
for the optimization for each depot and for both fleet com-
positions is given in Table 4. In the case of a homogenous
fleet, all buses have the range of 300 km. This is neces-
sary since there are several trips with the length between
250 and 300 km. The total observed time for the scheduling
is from the first trip, which is usually around 3 AM until
12 PM on the following day. This leads to an average total
time window for scheduling of 33 hours. Scheduling beyond
the 24 hour-frame is important to make sure that the buses
charging overnight can indeed charge enough to cover the
trips on the following day.
The optimization model proposed in this paper can be

used for scenarios with or without grid capacity limitation.
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FIGURE 4. Example of an output schedule for one depot showing the trips and the charging events for the chosen buses: (a) for the case without grid capacity limit and
charging scheduling; (b) for the case with grid capacity limit and charging scheduling.

Accordingly, the results are split into two parts. In the first
part, using the cost minimization an optimum number of
buses is determined. In the second part, the grid capacity
limit is taken into account.

A. MINIMIZING THE COST
The cost optimum number of buses based on the inputs
defined in Table 4 is shown in Table 5. The Gurobi set-
tings were adjusted to find the best objective in the shortest
possible time. As it can be seen from the resulting gap
(difference between the lower bound and the best objec-
tive) in Table 5, not every solution reached 0% gap in the
shown computation time. This is due to the user defined
termination criteria. Based on the experience from analyz-
ing different scenarios and different depots, the criteria for
terminating the optimization in this paper were set to 60 s
without any change in the best objective, for the cases
where the gap is already under 1%. These criteria were
applied for bus depots BD2, and BD4, for the scenario S2.
Besides this user defined termination criteria, the solver also
stops when reaching 0% gap, which was the case with the

bus depots BD1, BD3 and BD5. In fact all of the ana-
lyzed cases, even BD2 and BD4, eventually reached the
0% gap, as shown for the example of BD4 in Fig. 5. For
this case, the Gurobi settings were adjusted to focus on
proving optimality, instead of looking for the best objec-
tive in the shortest possible time. As it can be seen, the
optimum solution (best objective) was found after 170 s.
The lower bound continued to change until eventually after
632 s the gap reached 0%. This was the case for the bus
depots BD2 as well. The user defined termination criteria was
introduced to decrease the total computation time and did
not affect the optimum solution for any of the analyzed
cases.
As expected, the computation time grows with the problem

size. For the homogenous fleet it took from 1.2 to 13.8 s to
solve the optimization problem, depending on the complexity
of the depot. For the heterogeneous fleet, the computation
time was from 8.8 s to 167.1 s, depending on the depot.
The computation time is the total time needed to reach the
optimum schedule, including initialization, model building,
solving and plotting the results.
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FIGURE 5. Elapse of the computation time for the bus depot BD4 and scenario S2,
showing the best objective and best bound until the gap reaches 0%.

TABLE 5. Optimum purchasing cost and number of different bus types for the five
analyzed depots.

It is interesting to observe that the heterogeneous fleet,
consisting of buses with different battery capacities, lead to
lower costs. The difference in cost between the homogenous
and heterogeneous fleet grows with the depot size. While
for the BD1 it was 2 Mio. e, for the BD5 the difference
reached an amount of 7 Mio. e. This shows the advantage
of operating a mixed fleet of buses with different capacities.
Fig. 6 shows a comparison of the trips and optimum fleet
composition for the five analyzed depots. The bar on the
left side for each depot represents the number of trips with
different ranges. The bar on the right side for each depot
represents the optimum heterogeneous fleet with the number
of buses for each analyzed range. As it can be seen, the
number of buses with the ranges 200, 250 and 300 km was
kept to the minimum and corresponds approximately to the
number of trips with that same range. The number of buses
with the range 150 km was significantly smaller compared
to the number of trips with that range for all depots. This
can be explained by the numerous trips with a relatively
small distance on each depot, meaning that one bus with the
range of 150 km usually covers several smaller trips during
one day.

FIGURE 6. Number of trips with different ranges as well as the optimum number of
buses in the heterogeneous fleet for the five analyzed depots.

FIGURE 7. Number of buses charging simultaneously for the five analyzed depots,
without optimized charging schedule.

B. OPTIMIZATION CONSIDERING THE CAPACITY LIMIT
The grid capacity limit in this analysis is defined as the
maximum number of buses that are allowed to charge simul-
taneously. Two possible approaches to including this grid
capacity into the route and charging scheduling were ana-
lyzed in this paper. One approach is to include the number
of buses charging simultaneously into the objective and min-
imize it together with the cost of the fleet. This approach
leads to a combined cost and load peak minimization on the
depot. Other approach is to only minimize the cost while
considering the grid capacity as a predefined constant. This
approach is suitable for depots where the capacity limit at the
grid connection point is a well-known and fixed parameter.
The number of buses charging simultaneously without any
consideration of the grid capacity limit is shown in Fig. 7 for
one whole day.
Several additional variables need to be added to the

MILP formulation in order to include the capacity limit, as
shown in Section IV. Since every single minute is simulated,
for all available buses, these additional variables lead to
a significant increase in the problem complexity and the
computation time.
In order to deal with this problem, two simplifications

were implemented. The first simplification is a limited time
frame in which the grid capacity is considered (for either
one of the two mentioned approaches). Depending on the
size and properties of the depot, the majority of the load
can occur during the night hours, from 6 PM until 4 AM
on the following day. This is obvious for the example for
depots 2, 4 and 5 in the Fig. 7. Therefore, the grid capacity
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TABLE 6. Optimum number of buses for the five analyzed depots with a predefined grid capacity limit.

limit can also be observed only during this time period. In
this case for the buses that arrive during the observed time
period (6 PM – 4 AM) the solver looks for an optimum start
of the charging process. The buses that arrive outside of the
observed time period, charge immediately upon their arrival
to the depot. This is demonstrated with the time window for
charging in the Fig. 4. Reducing the observed time period
can lead to a significant decrease of the computation time.
For the depots where there is a rather equal distribution
of load during the day and night, for example depots 1
and 3 in Fig. 7, this simplification cannot be applied. The
second simplification is the observed time step. This affects
directly the constraints (16)-(18) and the set of analyzed
time units T. Instead of using a set T with 1-minute time
step, it is possible to increase the step an observe 10 minute
blocks. This would mean, that instead of calculating the
number of buses charging simultaneously in every single
minute, the optimization focuses on this number in every
block of 10 minutes. This action also leads to a significant
decrease of computation time and on the other hand, did not
show any negative effects on the resulting objective. Both
fleet compositions are analyzed in this section, just like in
the previous one, homogenous (S1) and heterogeneous (S2).
Initial conditions at the depot are also the same as in the
previous section, as summarized in Table 4.
Table 6 shows the results for two different variants:

• Variant A - Minimizing both the cost and the number
of buses charging simultaneously

• Variant B - Minimizing the cost with a fixed allowed
number of buses charging simultaneously. This number
was calculated as 20% of the optimum fleet size for
each depot

All of the analyzed cases resulted in the same number
of optimum buses like in the previous section, shown in
Table 5. However, the computation time increased. When
minimizing both the cost and the number of buses charging
simultaneously, for the homogenous fleet it took from 6.1 s

to 267.8 s to solve the optimization problem, depending on
the complexity of the depot. For the heterogeneous fleet, the
computation time was from 81.3 s to 492.6 s, depending on
the depot. Especially the case of the heterogeneous fleet for
the depots BD3 and BD5 required significantly more com-
putation time, compared to the results in the previous section
without the grid capacity limitation. When minimizing only
the cost, with a fixed predefined number of buses charging
simultaneously, the computation time was smaller. For the
homogenous fleet it took from 2.9 s to 33.12 s and for the
heterogeneous fleet it took from 18.54 s to 155.37 s to reach
the optimum solution.
The effect of the charging scheduling can be seen in Fig. 8,

showing the number of buses charging simultaneously for
on whole day on the BD5. The figure gives a comparison of
three different charging scheduling approaches analyzed in
this paper. While minimizing the cost only and not consid-
ering the grid capacity the peak number of buses charging
simultaneously was 27. When considering the grid capacity,
the peak number was 19 when using a fixed predefined limit
(20% of the total number of buses at the depot) and 12 when
minimizing both the cost and the number of buses charging
at the same time.
It is interesting to observe in the Fig. 8 how the charg-

ing without any intelligent charging scheduling and with
a fixed allowed number of buses in the variant B ended
around 4 AM. For the variant A, when minimizing the
number of buses charging simultaneously, there are buses
charging even until 7:20 AM. This is due to do the fact
that in the variant A, the solver used the maximum of
the potential for shifting the charging events. Several of
the buses charged up to a few minutes before their depar-
ture. The potential for charging event shifting is for the
analyzed BD5 indeed significant. A total of 33 trips have
their departure time between 6 AM and 7:30 AM which
means that the buses assigned to these trips can charge even
long beyond the last charging event at 4 AM shown for the
variant B.
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FIGURE 8. Number of buses charging simultaneously for the BD5 for three different
approaches to charging scheduling.

In this paper, there was no time limit for the buses
regarding the end of their charging. However, based on the
experience of bus fleet operators, this time limit can be eas-
ily set. This would mean that for example buses need to
finish charging at least 10 minutes before their departure to
account for all of the procedures that need to be conducted,
before the bus actually leaves the depot.

C. COMPARISON WITH OTHER MODELS AND
ALGORITHMS
Comparing the efficiency of the optimization model proposed
in this paper with other proposed models and algorithms in
the literature is not straightforward. The best indicator of the
efficiency is the computation time. However, this depends
strongly on the size of the problem (number of trips and
buses), observed time window, properties of the computer
used for optimization and other parameters. Table 7 gives
an overview of the results with the publications that can be
considered most similar to this paper and that focus on exact
solutions. Heuristic algorithms are not considered for the
comparison. Janovec and Koháni propose an exact solution
based on LP and demonstrate the results with 4 different
scenarios [22]. Meassaudi and Oulamara propose a MILP
and a decomposition model [24]. MILP did not manage to
solve even the smallest instance and the results demonstrated
in the paper were calculated using the decomposition model.
van Kooten Niekerk et al. demonstrate the results of their
proposed LP model using 4 different scenarios [25]. For all
of these scenarios, they run the optimization once for the
buses with a battery capacity of 122 kWh and once for
244 kWh. While the capacity of 122 kWh gave very good
result, with a solution up to 4 s, the 244 kWh capacity needed
up to 894 s. Wen et al. use among other methods a MILP
model and demonstrate results on a randomly created sets of
trips [26]. For the biggest case of 30 trips, the optimization
managed to provide a result in a time range from 2.4 to
1107 s. Not all of the cases reached optimality. Those who
did reach it resulted in an optimum fleet of 7 to 10 buses.
All of the proposed solutions in Table 7 are for

homogenous fleets. Additionally, only Meassaudi and
Oulamara consider a grid capacity limit. To the best knowl-
edge of the authors, there is no similar work proposing an
exact solution and in the same time also demonstrating the

TABLE 7. Comparison of the optimization model proposed in this paper with similar
proposals in other publications.

results for a heterogeneous electric fleet published so far.
The most similar publication to the presented approach in
this paper, focusing on the number of buses charging simul-
taneously, is Rogge et al. [27]. They however analyze a more
complex problem and use a heuristic approach. They also do
not state the necessary computation time in their publication
which would allow a relevant comparative value.

VI. CONCLUSION
This paper proposes a MILP based route scheduling model
for centralized large-scale electric bus depots. The model can
be used for the cost minimization as well as the minimization
of the number of buses in a fleet. In a response to the
mixed fleets of different electric buses, with different bat-
tery capacities, as seen on many depots in reality, the model
in this paper considers both homogenous and heterogeneous
fleets. Additionally, the grid capacity limit at the grid con-
nection point can be included in the scheduling process. For
this purpose, the model focuses not only on the route but
also on the charging scheduling. By scheduling the charg-
ing events, the optimization model can minimize the number
of buses charging simultaneously and in that way directly
reduce the expected load peak which is critical in case of
a limited grid capacity at the connection point. The efficiency
of the proposed solution is demonstrated on five real depots
from the city of Hamburg in Germany. Due to the usage of
concrete timetables of existing depots, as well as operation
concepts based on real electric bus depots already imple-
mented in Hamburg, the analysis in this paper can provide
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valuable inputs to other transportation companies planning
the electrification of their fleets.
While minimizing the cost of the fleet, without the grid

capacity limit, the model managed to give optimal solution
for all of the five depots, homogenous as well as heteroge-
neous scenario, within the computation time from 1.2 s to
167.1 s. For the biggest depot BD5, the heterogeneous fleet
resulted in 7 Mio. e smaller purchasing cost, compared to
the homogenous fleet. This shows the advantage of operating
a mixed fleet of buses with different capacities.
Minimizing the cost while taking the grid capacity limit

into account resulted in longer computation time. Two sce-
narios were observed in this case, minimizing both the cost
and the number of buses charging simultaneously and mini-
mizing the cost while considering a predefined fixed number
of buses allowed to charge simultaneously. For the first case
the computation time was from 6.1 s to 267.8 s for the
homogenous and from 81.3 s to 492.6 s for the heteroge-
neous fleet. The second case on the other hand results in
a computation time from 2.9 s to 33.12 s and from 18.54 s
to 155.37 s for the homogenous and heterogeneous fleet
respectively.
The short computation time allows the usage of the

proposed scheduling model in the design phase upon
purchasing of the fleet, but also in daily operation.
Charging process in this paper is assumed to be linear, with

a constant charging power. This can lead to underestimation
of the total charging time. Integration of realistic charging
curves in the model is a part of the future work.
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