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largest profit in its history after implementing the quality
assurance program.
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This is a very good book, not only for metallurgists but
for reliability engineers, managers, teachers, and theorists.
It is a collection of actual case histories. Most of them com-
ment on how designers and fabricators can benefit from the
unfortunate experience of others.

Not only is this a good book in its own right, but it
shows that there is more to reliability than is usually taught
in short and long courses. There is not a smidgeon of
statistics in this entire book, nor is it needed therein. The
book should be required reading for every theorist who
writes an article on reliability optimization.

In large part the authors make the point that the
preventive measures for these failures were “‘well known’” at
the time of design, manufacture, or REPAIR. It might be
the most unkindest cut of all for theorists, but repair does not
always restore an item to like-new nor is it necessarily benign
to the rest of the system.

The book also shows that the reliability discipline did
not begin ca 1950 but was going strong ca 1900. The reports
on which this book is based began in 1879.

— Ralph A. Evans, PhD, PE
Product Assurance Consultant



